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Tasks of Strategic Planning Unit Faculty of Nursing,

Benha University

e Studying the current status of the College through SWOT analysis
and identifying the major strengths, weaknesses, opportunities, and
threats.

e Studying the gap between the current and desired status.

e Updating the vision, mission, and strategic goals.

e Disseminating the culture of strategic planning.

e Developing the strategic plan for the College.

Director of the Strategic Planning Unit

Prof, Dr. Hedya Fathy Mohy Eldeen
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Dean of the Faculty

Prof. Dr.Marwa Mustafa Ragheb
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