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Tasks of the Projects Management Unit for the Academic Year 2025-2026

The Projects Management Unit at the faculty is specialized in the following:

1. Preparing the annual plan for developmental projects within the faculty.

2. Identifying needs and priorities in accordance with the university's plan.

3. Following up on the implementation of projects according to specified timelines.

4. Coordinating between different departments within the faculty to ensure an integrated
workflow.

5. Ensuring projects adhere to quality and academic accreditation standards.

6. Providing technical support to academic and administrative departments during project

implementation.

7. Organizing workshops and training courses for faculty members on project

management.

8. Keeping all project documents, as well as financial and administrative files.

9. Preparing a database of current and completed projects.
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