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The Quality Assurance Unit at the Faculty of Nursing, Benha
University plays a central role in enhancing academic and administrative
performance, ensuring the achievement of the Faculty’s quality
objectives, and strengthening its competitiveness and readiness for
academic accreditation. The Unit’s roles and responsibilities include the

following:

I. Promoting a Culture of Quality

Enhancing awareness of the importance of applying quality standards and
continuous evaluation mechanisms among all members of the Faculty
community, including faculty members, teaching assistants, administrative

staff, and students.
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Preparing Measurement and Evaluation Tools

Designing, developing, and analyzing surveys and other evaluation tools to
measure performance indicators related to educational inputs and outputs,

thereby supporting data-driven decision-making.

Improving the Quality of Education, Research, and Community Service
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Working to enhance the efficiency of the educational process, scientific
research, and community service through continuous monitoring and

evaluation of implementation mechanisms and achieved outcomes.
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4. Preparing Implementation Plans

Developing the Unit's annual operational plan in alignment with the
strategic goals of the Faculty and the University and monitoring its

implementation to ensure the effectiveness of quality-related activities.

. Preparing Reports and Improvement Plans

Preparing periodic analytical reports on the results of various evaluations
and proposing continuous improvement plans to be submitted to senior
management for review and informed decision-making in order to enhance

academic and administrative performance.

. Communication with Stakeholders

Establishing and strengthening channels of communication and collaboration
with all stakeholder groups within the faculty, including faculty members,
teaching assistants, administrative staff, and students, as well as with local
health institutions, to ensure that academic programs are aligned with labor

market needs in the nursing sector.

. Developing Comprehensive Quality Policies

Preparing institutional quality policies and procedures that govern academic
and administrative operations within the faculty. These policies cover areas
such as improving academic performance, continuous evaluation, human
resource development, and creating a stimulating educational environment

that ensures excellence and sustainable.quality.
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