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The activities of the Quality Assurance Unit at the Faculty of
Nursing include a set of practical procedures and actions carried out to
fulfill the Unit’s role and strategic objectives in developing and
improving academic and administrative performance. The most

prominent of these activities are as follows:

I. Promoting a Culture of Quality
The Unit works to strengthen the concept of quality and quality assurance
within the Faculty by organizing workshops and awareness seminars, and by
preparing informational bulletins and publications that highlight the
importance of quality and its role in improving institutional performance.
These activities target all groups within the Faculty, including faculty

members, teaching assistants, administrative staff, and students.
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Assessing Stakeholder Feedback

The Unit conducts periodic surveys and interviews to collect and assess
feedback from students, faculty members, administrative staff, and
leadership ‘regarding various aspects of the educational and administrative
processes. The results are analyzed and utilized to enhance institutional

performance and academic programs.
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3. Reviewing Academic Programs and Curricula

The Unit evaluates and reviews academic programs and curricula to ensure
their alignment with national and international academic reference standards, I
and to ensure that intended learning outcomes are aligned with labor market |

needs.

4. Monitoring Plan Implementation

The Unit monitors progress in implementing annual quality plans, assesses
progress toward the achievement of established objectives, identifies
strengths and opportunities for improvement, and takes the necessary

corrective actions.

5. Preparing Periodic Self-Evaluation Reports
The Unit prepares semi-annual and annual self-evaluation reports that I
include a comprehensive analysis of the level of implementation of quality
standards within the Faculty, and highlight progress made in implementing
improvement plans and corrective actions aimed at developing academic and h
administrative performance.

6. Developing and Implementing Improvement Plans i

Based on the results of periodic evaluations and analyses, the Unit prepares

detailed improvement plans aimed at enhancing institutional and program

performance and follows up on thejr nentation in cooperation with all
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