FACULTY OF NURSING

The Executive Director of the Faculty Quality Assurance Unit is appointed by a
decree from the University President, based on a nomination by the Faculty Dean
and in accordance with criteria approved by the Faculty Council. It is renewed
annually based on performance indicators approved by the Faculty Dean and the
University Center for Quality Assurance and Accreditation.

» Selection Criteria for the Unit Director:

* Faculty Member: Must be a member of the teaching staff within the faculty.

* Expertise: Possesses extensive experience in the field of educational quality
assurance.

* Interpersonal Skills: Demonstrates a personality capable of dealing tactfully and

understandingly with faculty management, teaching staff, students, and employees
at all organizational levels.

* Leadership Standards: Selection is made with reference to the leadership
selection criteria outlined in the Job Description Manual.

* Soft Skills: Possesses strong communication and teamwork skills

The Faculty Council issues a decree to appoint one or more Deputy Directors for
the Unit from among the faculty’s teaching staff who possess expertise in the field
of quality assurance. It is based on the proposal of the Unit Director for a
renewable one-year term.

» Selection Criteria for Deputy Directors:

* Faculty Member : Must be a member of the teaching staff within the faculty.




* Professional Expertise: Possesses experience in the field of educational quality
assurance.

* Personal Attributes: Exhibits a personality capable of dealing tactfully, with a
proven track record of credibility, commitment, and hard work.

*Soft Skills: Possesses strong communication and teamwork skills.

* Legal Standing: Must not have been subject to any legal disciplinary actions or
proceedings. !

* Task Management: Capable of monitoring the implementation of core tasks
assigned to achieve the committee’s objectives in alignment with the Unit’s goals.

* Follow-up: Responsible for following up on the implementation of decisions
issued by the Unit Director.

* Reporting and Planning: Proficient in preparing periodic reports and annual plans




